Sharing Power with Communities Toolkit: Commuiiy
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Ready to Launch

The resources offered in this toolkit are designed to guide nonprofit organizations, foundations, and folks working in the
social sector in their pursuit of sharing power and resources with the communities they seek to serve. Toolkit resources
include practical tips and guides for making the case along with facilitation guides and models for getting started.

Sample Selection Process

The following steps offer guidance for a selection process for a committee of community members.

. . . Potential Criteria
Clarify criteria

you are looking
for and identify
individuals that
meet the criteria.

. Firsthand experience of issue

. Experience with collaboration/teamwork

. Offers a clear reason for wanting to be a part of this group

. Available to attend regular meetings and help conduct
research

. Run an application process to select participants
. Select a group of individuals that collectively bring the
range of identities and perspectives you want to have

Select reflected

participants . Hold short phone interviews with selected applicants and
gauge commitment (Why do you want to be a part of this
group?)

. Ensure that education, background, experiences are
Check group similar to the population impacted by the work (e.g., no
composition need to have PhDs or traditionally defined "experts")
. Ensure representation of diverse identities and other
perspectives you want to have represented

) ) . . Share the list with internal stakeholders before inviting
Finalize and invite

participants
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